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I. Activities of the General Meeting of Shareholders:

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	01/ 2019/ NQ - DHDCD
	24 Apr 2019
	General Manager approved:
· Report on operating result, audited Financial Statement of 2018, operating plan for 2019

· Report on operations of the Board of Supervisors in 2018 and plan for 2019

· Report on operations of the Board of Directors in 2018 and plan for 2019

· Profit distribution and dividend payment of 2018

· Settlement for salary, remuneration to Board of Directors, Board of Supervisors in 2018; Plan for 2019

· Select the auditing unit for Financial Statement of 2019

· Dismiss Ms. Cong Thi Thanh Huyen and Mr. Nguyen Van Dai from Member of Board of Directors

· Approve the result from electing additional members for Board of Directors:

· Mr. Vu Dinh Minh

· Mr. Pham Ngoc Tuan


II. Board of Directors (annual report 2019):
1. Information about members of Board of Directors of the Company
	No.
	Members of Board of Directors 
	Title
	The beginning date of being (not being) member of Board of Directors 
	Number of attendance
	Rate
	Reasons for not attending

	1
	Nguyen Hoang Cuong
	Chair of Board of Directors 
	27 Apr 2012
	4/4
	100 %
	

	2
	Tran The Quang
	Member of Board of Directors 
	27 Apr 2016
	4/4
	100 %
	

	3
	Cong Thi Thanh Huyen
	Member of Board of Directors 
	26 Apr 2018
	1/2
	50%
	Dismissed from 24 Apr 2019

	4
	Nguyen Van Dai
	Member of Board of Directors 
	28 Apr 2016
	2/4
	50 %
	Business trip

	5
	Nguyen Gia Han
	Member of Board of Directors 
	28 Apr 2016
	4/4
	100 %
	

	6
	Vu Dinh Minh
	Member of Board of Directors 
	24 Apr 2019
	2/4
	50 %
	Appointed on 24 Apr 2019

	7
	Pham Ngoc Tuan
	Member of Board of Directors 
	24 Apr 2019
	2/4
	50 %
	Appointed on 24 Apr 2019


2. The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors of the Company
4. Resolutions and decisions of Board of Directors of the Corporation
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	11/ 2019/ NQ – HDQT
	23/01/2019
	· Approve the report on operating result of Quarter IV/ 2018 and 2018
· Approve the operating plan for Quarter I/ 2019

· Approve these major economic targets:

· Approve the major targets and schedules

· Approve the solutions to completing the targets for 2019
· Approve the contents submitted to the Annual General Meeting of Shareholders of 2019
· Approve the operating program for Board of Directors of the Company in 2019

	2
	19/ 2019/ NQ – HDQT
	24/02/2019
	· Assign the capital representative of the Company at Van Phong Investment & Development Joint Stock Company and Song Da 1 Joint Stock Company; Change and assign new capital representative of the Company at Nam Mu Hydropower Joint Stock Company

	3
	37/ 2019/ NQ – HDQT
	22/04/2019
	· Approve the report on operating result of Quarter I/ 2019
· Approve the operating plan for Quarter II/ 2019

· Approve the solutions to completing the targets for Quarter II/ 2019

· Approve the key targets for Board of Directors in Quarter II/ 2019

	4
	40/ 2019/ NQ – HDQT
	24/04/2019
	Assign tasks to the Board of Directors

	5
	42/ 2019/ NQ – HDQT
	25/04/2019
	Senior remuneration

	6
	43/ 2019/ NQ – HDQT
	25/04/2019
	Approve the regulation on major repair

	7
	44a/ 2019/ NQ – HDQT
	07/05/2019
	Pay remuneration and salary to management officers, Board of Directors

	8
	57/ 2019/ NQ – HDQT
	23/07/2019
	· Approve the report on operating result of Quarter II/ 2019 and the first 06 months of 2019
· Approve the operating plan for Quarter III/ 2019 and the last 06 months of 2019
· Approve the solutions to completing the targets for Quarter III/ 2019

· Approve the key targets for Board of Directors in Quarter III/ 2019

	9
	63/ 2019/ NQ – HDQT
	06/09/2019
	Approve the production – business organization of the unit

	10
	66/ 2019/ NQ – HDQT
	12/09/2019
	Shut down Song Da 910 Branch

	11
	85/ 2019/ NQ – HDQT
	23/10/2019
	· Approve the report on operating result of Quarter III/ 2019 and the first 09 months of 2019

· Approve the operating plan for Quarter IV/ 2019

· Approve the key targets for Board of Directors in Quarter IV/ 2019


III. Board of Supervisors (BOS)
1. General Information of Supervisory Board (BOS)
	No
	Members of BOS
	Tittle
	The beginning of date of being BOS
	Attendance
	Rate
	Reasons for not attending

	1
	Vu Thi Minh Nguyet
	Chief of Board of Supervisors
	26 Apr 2018
	4/4
	100%
	

	2
	Luong The Lang
	Member of Board of Supervisors
	28 Apr 2016
	4/4
	100%
	

	3
	Nguyen Thi Thu Phuong
	Member of Board of Supervisors
	18 Apr 2013
	4/4
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
IV. Training on corporate governance: None
V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company
1. List of connected persons/ institutions of the Company
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Hoang Cuong
	Chair of Board of Directors
	89,600
	0.2617
	

	2
	Tran The Quang
	General Manager cum member of Board of Directors
	19,756
	0.058
	

	3
	Pham Thi Hai Yen
	Member of Board of Directors
	800
	0.0026
	

	4
	Nguyen Gia Han
	Member of Board of Directors
	896
	0.0026
	

	5
	Nguyen Thi Hue
	Wife of Member of Board of Directors
	896
	0.0026
	

	6
	Pham Ngoc Tuan
	Member of Board of Directors
	14
	0
	

	7
	Tran Anh Phuong
	Vice- General Manager
	2,688
	0.0078
	


2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: None
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None
4. Other transactions between the Company and other entities: None
4.1. Transactions between the Company and the company whose member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers) in recent 03 years (calculated from the date of making the report): None
4.2. Transactions between the Company and the company whose connected persons of member of Board of Directors, members of Supervisory Board, Manager (General Managers) have been founding members or member of Board of Directors, Manager (General Managers): None
4.3. Other transactions of the Company (if any) which may bring material or spiritual benefits to member of Board of Directors, members of Supervisory Board, Manager (General Managers): None
V. Transactions between the Company’s internal persons and their connected persons/ institutions: None
1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Hoang Cuong
	Chair of Board of Directors
	89,600
	0.2617
	

	2
	Tran The Quang
	General Manager cum member of Board of Directors
	19,756
	0.058
	

	3
	Pham Thi Hai Yen
	Member of Board of Directors
	800
	0.0026
	

	4
	Nguyen Gia Han
	Member of Board of Directors
	896
	0.0026
	

	5
	Nguyen Thi Hue
	Wife of Member of Board of Directors
	896
	0.0026
	

	6
	Pham Ngoc Tuan
	Member of Board of Directors
	14
	0
	

	7
	Tran Anh Phuong
	Vice- General Manager
	2,688
	0.0078
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: none
VI. Other significant issues: None
